[ABSTRACT]   Write one paragraph of coherent text to summarize the meeting as a whole from your role’s perspective.

 

 The meeting was a bit abrupt, in the sense that we didn't have enough information to be able to answer sufficiently what the project manager requested. But as the meeting went on, it became easier to come up with an idea and strategy of what we will need to do. It will certainly be more coherent in future meetings.
 

 

 

 

 

 

 

 

[DECISIONS]   Name all decisions that were made during the meeting. Mark those decisions that you consider of high importance for your role with a *. Write fragmented notes.

1) To come up with a new design for remote
2) To make a new remote user frendly
3) To make remote more interesting


 
 

 

 

 

 

 

 

 

[PROBLEMS/ISSUES] Name the problems or difficulties that occurred during the meeting. Mark those that you consider of high importance for your role with a *. Write fragmented notes.

1) Lack of information on product
2) Lack of coordinated discussion within group


 

 
 

 

 

 

 

 

 

 

[ACTIONS]  Name the next steps that each member will take until the next meeting. Write fragmented notes.

Project manager: make clear budget/finance strategy-deadlines for production-marketing

Developer: to provide feasible deadlines for product

Marketing: to pinpoint which market to introduce product/which retailers to contact/when and how to

                 Introduce new product

Designer: to have a prototype of product to be marketed

