SUMMARY – MEETING #4

[ABSTRACT] 

We present our colorful prototype with LCD display in the flip top…and discuss the cost, as well as the marketing issues. 

[DECISIONS]

We decided to proceed with our wooden case design and to do a test marketing before a major sports event. And to use the sports event as a venue for the launch.
[PROBLEMS / ISSUE]

we may not have sufficient user input into the final design and this could be a fatal drawback.
[ACTIONS]

the product prototypes will be developed and tested in the market prior to launch. We will use online ordering and order fulfillment in order to cut costs and to expedite the delivery of custom solutions
