Project MANDO

Minutes of 3rd meeting

Date: 23 November 2004

Place: Real Reaction Meeting Room

Participants:

· S. Marcel (PM)

· G. Aradilla (ME)

· M. Greevy (UID)

· H. Misra (ID)

[ABSTRACT]   Write one paragraph of coherent text to summarize the meeting as a whole from your role’s perspective.

The meeting was about the detailed design. After, going through the minutes of the last meeting, we went to prototype presentation and evaluation criteria. The prototype fulfil most of the requirements, it is cool and handy. Then, we evaluated the cost of the product to reach 11.6 EUR (see excel sheet) which is under the targeting production cost of 12.5 EUR. We conclude the meeting by the project evaluation and identify new ideas for future developments.

[DECISIONS]   Name all decisions that were made during the meeting. Mark those decisions that you consider of high importance for your role with a *. Write fragmented notes.
Mando Banana TV Remote Control is validated

2 wheels for volume and channel

1 trigger turbo button

1 button to switch to teletext mode

1 basis station with 1 button to call the remote control

[PROBLEMS/ISSUES] Name the problems or difficulties that occurred during the meeting. Mark those that you consider of high importance for your role with a *. Write fragmented notes.
[ACTIONS]  Name the next steps that each member will take until the next meeting. Write fragmented notes.
Go for production

