Final report for the project MANDO
Participants:

· S. Marcel (PM)

· G. Aradilla (ME)

· M. Greevy (UID)

· H. Misra (ID)

Minutes of meetings:
Kick off meeting
This was the kick off meeting of the project about designing a new remote control that should be original, trendy and user friendly. We went trough project methodology, tool training and project finance.

It has been decided nothing yet about the role of the remote control. Should it be device specific or universal ?

Functional design meeting

The meeting was about the functional design. We first went through an overview of the last meeting. Then, we choose a name for the project, Mando. We had presentations from Marketing expert, Technical function designer and Working designer. It has been proposed to include a LCD screen to browse information (programs, …), with a wheel for instance, and also to add speech recognition technologies.

The management board has decided to put three additional requirements:

· Teletext becomes outdated, since the popularity of the Internet.
· The remote control should only be used for the television
· Our corporate image should stay recognizable in our products

We decided not to go for speech recognition technologies that are not efficient enough and which will increase the cost of the device too much.

Conceptual design meeting

The meeting was about the conceptual design. After, going through the minutes of the last meeting, we went to specific presentation. Our marketing expert identify a new trend: fruits and vegetables. The UID suggested the use of wheels to change volume or channel. The industrial designer confirmed the possibility to use wheels and propose also to use a battery and a basis station that can call the remote control when lost and making it bip.

We decided not to use LCD because it will make the cost of the remote control too expensive. We decided to give a Banana look and feel to the remote control, to use wheels and buttons, and to use a basis station for battery charging and that is able to call the remote control when it is lost.
Detailed design meeting

The meeting was about the detailed design. After, going through the minutes of the last meeting, we went to prototype presentation and evaluation criteria. The prototype fulfil most of the requirements, it is cool and handy. Then, we evaluated the cost of the product to reach 11.6 EUR (see excel sheet) which is under the targeting production cost of 12.5 EUR. We conclude the meeting by the project evaluation and identify new ideas for future developments.

Workplan:
Marketing Expert:

· user requirements specifications,

· trend watching,
· product evaluation.

User Interface Designer:

· the technical functions design,

· user interface concept,

· the user-interface design.

Industrial Designer:

· working design,

· components concept,

· the look-and-feel design.

Conclusion:

We validate the production of a Mando Banana TV Remote Control, with the following features:

2 wheels for volume and channel

1 trigger turbo button

1 button to switch to teletext mode

1 basis station with 1 button to call the remote control

