Minutes of the meeting

Agenda: Development of new Television remote control

Participants: Project Manager, Industrial Designer, user Interface Designer and Marketing Expert

Duration: 30 minutes

The meeting started with the Project Manager defining the agenda, the concept (trendy, original and user friendly) and financial guidelines (Price Euro 20, Production cost: Euro 12.5) for the product. To break the ice, all members drew their favourite animal. The discussion started with brainstorming on the main features. Some of the suggestions were multi-utility concept (i.e. the same remote control for TV, Video and audio devices), a user friendly browsing menu (similar to the mobile phone menu) and a flip top design (to add more features and yet keep it compact). In certain ideas, such as flip-top design, concerns were expressed on the financial costs. 
Overall, the meeting was very interactive with all members expressing their opinion in a constructive and democratic way.
